[image: A logo for a home

AI-generated content may be incorrect.]








BUILDING SAFETY RESIDENT ENGAGEMENT POLICY

2023 - 2026


If you need this publication in larger print, audio form, Braille, or in another language, please contact our office and we will try to help you.
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	1.
	Background

	
	The Building Safety Act 2022 introduced a new regulatory system for the management of 
building safety in "higher risk buildings", which are currently defined as buildings of 18 metres or more in height, or seven or more storeys, containing at least two flats.  To meet the new requirements, Somerset Council (SC) has developed a Building and Resident Health & Safety Strategy (2023 – 2025) that provides the strategic framework to ensure that the safety of relevant buildings and residents is maximised.  This Strategy encompasses the portfolio of properties managed by Homes in Sedgemoor (HiS) via a formal management agreement with Somerset Council.  

Resident engagement is a central tenet of the Building Safety Act and SC’s Building and Resident Health & Safety Strategy therefore commits to deliver:

· The active involvement and participation of residents;
· The provision of active opportunities to become involved in decision-making;
· Residents’ views are considered and there is a meaningful ability to influence standards and/or service delivery;
· Our arrangements for resident consultation are effective and the opportunities for engagement are measured and monitored.

The principle of resident engagement in Building Safety is reinforced by HiS’ Customer Influence and Engagement Strategy (2022 – 2025) which confirms the actions we will take to ensure that the customer voice is heard, and residents feel safe and secure in their homes.  


	2.
	Summary

	
	
This Building Safety Resident Engagement Policy has been developed to underpin SC’s Building and Resident Health & Safety Strategy and to set out HiS’ operational approach to resident engagement relating to building safety for high risk and complex buildings.  It will be supported by individual property plans that will outline how the policy will work in practice for each high risk or complex building.  Although the policy is focussed on high-risk buildings, we consider that the principles will be applicable to all buildings with a communal area and good practice will be rolled out accordingly. 



	3.
	Objectives

	
	The key aims of the Building Safety Resident Engagement Policy are to:

· Provide the framework for understanding the residents who live in our high risk residential (and other) buildings;
· Identify the building safety information residents will be provided with, including the format and frequency;
· Develop the framework for communication, consultation and engagement;
· Set out the framework for evaluating the effectiveness of resident consultation;
· Ensure residents are involved and empowered to play an effective role in ensuring their building is, and continues to be safe;
· Clarify our responsibilities and residents’ responsibilities to ensure their homes remain safe.
· Set out the ways in which residents can get involved and the benefits to them from participating in engagement on building safety;
· Ensure that colleagues have the right knowledge and training to be able to support genuine consultation, involvement and empowerment of residents in relation to the safety of their homes;


	4.
	Understanding our residents

	
	We will proactively provide all residents with the information they need to help them understand the measures that are in place to keep their building safe. We will make sure the information provided is relevant and in a format that can be understood by residents. We aim to provide this information in different formats where needed.  This could include residents who have a physical or visual impairment, have other disabilities, have literacy difficulties or for whom English isn’t their first language.

In order to tailor our approach to meet residents’ diverse needs, it is important for us to understand their needs and preferences.  We will therefore ensure that we regularly update our customer records to capture the needs and preferences of residents in our HRRB’s and ensure that we respond accordingly.  

We will provide reassurance to residents and ensure that we comply with Data Protection requirements by working with residents to confirm how their data will be stored and what it may be used for.  We will also seek residents’ agreement for the circumstances when they are happy for their data to be shared (e.g., with the Fire Service or other emergency services in the event of a fire).


	5.
	Building safety information to be shared with our residents 

	
	How information will be shared

Effective communication is essential for residents to have confidence in the safety of their home and the understanding needed to give them a greater say in how their buildings are being managed.  We will therefore use a wide range of ways to communicate with residents to reflect the diversity of their needs and preferences.

Communication planning may include the following opportunities:

· At sign up
· Face to face visits
· Website
· Social media
· Newsletters (general and block-specific)
· Notice boards/digital screens
· Email
· Letter
· Text
· Pop in sessions
· Estate walkabouts
· Resident forums
· Videoblogs
· Infographics
· Contractor visits
· Compliance statements

Where requested, we can also share building safety information with relatives or other nominated representatives.

We will use business intelligence to monitor safety issues and customer insight and will tailor our communication and approach in response to any concerns identified.  This data may also lead to amended or additional communications with residents.  

What information will be shared?

We will ensure that the information provided is sufficient, relevant and in a format that can be understood by residents and residents will be involved in designing, reviewing and monitoring the effectiveness of the building safety information for all methods of communication.  As a standard practice we will provide:

· The measures we have in place to mitigate potential fire and building safety risks to residents, e.g., fire precautions, fire door safety;
· Information for residents detailing how they can reduce the risk of fire in individual dwellings e.g., by not storing flammable materials;
· A process for reporting a fire risk and/or raising any other safety concerns and the escalation process should there be ongoing concerns;
· Procedures to follow where a fire occurs in the building, including for evacuation;
· The different roles and responsibilities of the Accountable Person, Compliance & Building Safety Manager, Fire Safety Team Leader and residents;
· Key information such as the contact details of the Accountable Person, Compliance & Building Safety Manager and Fire Safety Team Leader.

Residents will also be entitled to obtain further and more detailed information about the safety measures in their building if they wish and such information may include (but is not limited to):

· Full, current and historical fire risk assessments;
· Planned maintenance and repairs schedules;
· Outcome of building safety inspection checks;
· How assets in the building are managed, e.g. frequency of lift maintenance;
· Compliance status for block;
· Details of preventive measures, e.g. smoke alarms;
· Fire protection measures in place, e.g. sprinklers, fire extinguishers;
· Information on the maintenance of fire safety systems;
· The fire strategy for the building;
· Structural assessments;
· Planned and historical changes to the building;
· The Building Safety Case once it is in place.

We will respond to all requests for information within 2 weeks.

On an annual basis, we will provide a Building Safety Summary to all residents that will include an overview of what has been done that year to keep residents safe, a Compliance Statement and information about what works are planned in the forthcoming year.  An opportunity for residents to meet with key staff will be provided when residents will be able to ask questions, raise concerns or make suggestions. 


	6.
	Consultation

	
	Decisions that we will consult on 

We recognise that residents do not want to be consulted on every operational decision and would rather be consulted on decisions that are relevant to them. We will target our consultation to achieve this and ensure that it is residents have the right balance of information to allow them to contribute to the safety of their homes.  We will involve and/or consult with residents on the following areas:

· Contractors being procured to provide services that they will receive;
· Design of upgrades, works and service delivery wherever options exist;
· Standards of service delivery;
· Policy decisions that relate to or impact upon residents;
· Changes to services that relate to building safety wherever possible;

For areas of service delivery where there is no opportunity for residents to influence (e.g. emergency works, works where there is an existing contract, some safety works, existing policies or strategies etc.) we will ensure that residents have the right information and are kept updated.  They will have the opportunity to ask questions, highlight issues or raise concerns at every stage.

How we will measure the appropriateness of our consultation

Progress will be measured by monitoring and evaluating:

· Residents’ understanding of the information provided;
· Residents’ feedback on the quality, accessibility and frequency of communications;
· The number of residents who interact with us; 
· Resident satisfaction with services provided.

This feedback will be primarily collated via targeted surveys and continuous monitoring.  Results will be reported to the following on a 6 monthly basis:

· Somerset Tenants Advisory Committee (STAC)
· HiS Executive Team (ET)
· HiS Senior Leadership Team
· Somerset Council
· HiS Board
· Relevant residents
· Key stakeholders as appropriate

This bi-annual feedback will also include information on how customers have influenced service delivery. 


	7.
	Clarification of building safety responsibilities

	
	We view building safety as a partnership with residents.  Whilst we are required to provide and deliver the building safety framework, residents have an obligation to work with us to keep their building safe and to let us know of any safety concerns they have identified.   Opportunities to do so are outlined within this policy, although any contact with HiS will be taken seriously and followed up. 

Residents are expected to provide reasonable access by allowing us to inspect and carry out necessary surveys or works.  Where access is required, we will provide the resident with reasonable notice depending upon the priority of the work.  Where access is not provided, we will follow our standard access procedures and may ultimately seek legal action as a last resort.  The costs relating to such legal action will recovered from the resident.  

We have a zero-tolerance policy for residents leaving possessions in communal areas. Residents will  be given reasonable notice to remove any items stored in communal areas.  Failure to do so may lead to those items being removed and disposed without notification to the residents concerned.

Where appropriate we will undertake  a person-centred risk assessments to evaluate the needs of individual residents.  These may be provided for residents who may not be able to self-evacuate or for schemes with a particularly vulnerable residents base such as sheltered or extra care schemes.  People-centred enable us to evaluate a resident’s specific situation, minimise risk and put in place bespoke measures accordingly.  

Information regarding vulnerable residents will be used to produce a PEEP (Personal Emergency Evacuation Plan) for the resident.  The PEEP will be held on site in
a premise’s information box to which the Fire Service will have access to in case of an emergency.

We will also work with the Fire Service to electronically provide any information about the building they require such as building plans.


	8.
	Opportunities for resident involvement

	
	
In addition to the usual channels for engagement (STAC, Scrutiny Panels, Neighbourhood Champions (including Digital Champions & Community Campions, Consultative Groups, Service Groups), the following targeted engagement for high risk residential buildings will be developed:

· Opportunities to shape the Council’s approach and delivery plans for the internal training and development of all those with roles and responsibilities relating to building and resident and health and safety (as set out in SC’s Building and Resident Health & Safety Strategy) in order to improve capacity, capability and skills;
· Involvement in contractor procurement for works or services in their blocks;
· Block Champions who will be able to advocate or raise issues on behalf of their block.  The role will also be involved in inspections in the communal or shared spaces, updating notice boards, and helping Community Enablers to develop new initiatives;
· Regular resident meetings to provide a forum for residents to raise issues, make suggestions and gain a better understanding of existing safety measures;
· Opportunities for resident training to develop knowledge and skills to enable them to better hold HiS to account.


	9.
	Policy review

	
	This policy will be checked regularly and changes made to reflect any changes in legislation or regulation.  The policy will be formally reviewed on or before 04/05/2026.


	10.
	Equality and Diversity

	
	Given the diversity of our customers we will ensure that our procedures comply with HiS’ Equality commitment. This means that all reasonable actions possible will be used to ensure that steps taken by HiS to gain access take a customer’s individual needs into account.
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